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How to use this toolkit
« Scan the section that matches your current hiring challenge.

« Pick one or two actions your team can complete in the next 30 days.
» Use the resource section to start conversations with the right local partner.
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Purpose and Employer Mindset

Charlotte County employers are competing for talent in a labor market where candidates compare opportunity, culture, flexibility,
growth, and quality of life before they accept an offer. This guide is built for business owners, HR professionals, hiring managers,
and workforce partners who need practical moves they can use now.

The goal is not to create a bigger HR manual. The goal is to help local employers make hiring easier, make onboarding clearer, and
make work feel worth staying for.

The employer shift

The strongest employers are not just filling open jobs. They are building a talent experience: clear roles, fast communication, strong
onboarding, visible growth, practical training, and managers who coach instead of simply supervise.

e Clarity e Speed

Candidates and employees want to know what happens next, Slow hiring communication causes good candidates to move on.
who supports them, and how success is measured. Build a response rhythm your team can maintain.

e Growth e Belonging

Workers stay longer when they can see a path from first role to Culture is shown through everyday manager behavior, schedule
stronger skills, more responsibility, and better pay. respect, recognition, and communication.
Quick win

« Choose one hard-to-fill role and map the candidate experience from job post to first 30 days. Fix the unclear steps first.
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Creating a Workplace Young Workers Want

Young workers are not looking for a perfect workplace. They are looking for a clear, respectful, modern one. The employers that
win them over tend to communicate faster, coach more consistently, explain the why behind the work, and show a visible path
from entry-level responsibility to bigger opportunity.

G Flexibility with guardrails e Communication rhythm
Define where flexibility is possible, what coverage is required, Set standards for response time, preferred channels, shift
and how employees can request changes without guesswork. updates, and manager check-ins.

@ Mentorship early G Purpose-driven work
Give new hires a real person to ask questions and a simple way Connect daily tasks to customers, patients, guests, safety,
to learn how work gets done. quality, or community impact.

e Career growth G Technology expectations
Show the next role, next skill, or next credential before Make scheduling, applications, training, and communication
employees have to ask. mobile-friendly where possible.

Retention strategies that matter

[1 Schedule intentional check-ins during weeks one, two, four, and 12. [C] Train supervisors to coach before they correct.
[] Make roles and advancement steps easy to understand. [J Recognize progress quickly, not just annually.
Quick Wins

* Rewrite one job post to explain schedule, training, growth, and why the role matters.
¢ Create a manager check-in template with three questions: What is working? What is unclear? What support do you need?
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Understanding Generational Differences in the
Workplace

Generational differences are useful only when they help managers lead people better. The strongest teams do not stereotype by
age. They clarify expectations, create trust, and use each generation's strengths to serve customers, patients, guests, and
production goals.

Group Common strengths How to support them

Baby Experience, loyalty, strong institutional knowledge. Invite them to mentor, document processes, and explain the history behind customer or

Boomers operational practices.

Gen X Independence, practical problem solving, informal ~ Give autonomy, clear goals, and space to coach without turning every discussion into a
leadership. meeting.

Millennials Collaboration, purpose, learning, comfort with Show how work connects to mission, growth, technology, and customer impact.
change.

Gen Z Digital fluency, values alignment, feedback Be clear, responsive, and direct. Explain expectations, provide coaching, and create
orientation. visible growth steps.

How older generations can support younger workers

Coach, do not just correct G Translate unwritten rules
Explain the standard, show what good looks like, and check for Turn assumptions about professionalism, attendance, and
understanding. communication into clear expectations.

e Be specific about feedback 6 Transfer knowledge
Tell employees what to continue, what to change, and what Use short demos, shadowing, and documented tips to pass on
support is available. operational know-how.

Manager prompt
« Before labeling a worker as unmotivated, ask: Have we clearly explained the standard, the reason, the support, and the next step?
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Gen Z Onboarding Checklist

The first 90 days should remove uncertainty. New hires should know who helps them, what success looks like, how their work
connects to the business, and where growth begins.

Phase Employer focus What to do
Days 1-30 Confidence and Assign a mentor, explain culture and communication norms, review role expectations, schedule weekly check-ins, and
connection celebrate first milestones.
Days Skill-building and Review progress, give role-specific coaching, introduce cross-functional partners, and begin a small improvement
31-60 feedback project or stretch task.
Days Ownership and growth Confirm performance expectations, discuss development goals, ask what support is missing, and identify the next skill
61-90 or credential.
30-day checklist 60-day checklist 90-day checklist
[ Tour the space and explain team norms. [J Review what is working and what feels [J Review six-month performance
[ Pair the new hire with a mentor or buddy. unclear. expectations.
[ Schedule weekly manager check-ins. [] Give role-specific coaching and practical [] Set a development goal and name the
[1 Explain how work affects customers, examples. support person.
patients, guests, or production. [J Introduce one cross-functional connection. [J Recognize progress publicly when
[] Recognize one early contribution. [[] Offer one short stretch task or improvement appropriate.
project. [J Ask what would have improved onboarding.
Quick win

« Turn this page into a simple one-page onboarding template for every new hire.
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Mentorship Framework

Mentorship is one of the simplest ways to improve retention because it gives employees what many workplaces accidentally
leave informal: access, context, confidence, and a trusted person to ask.

Q Define the goal Choose mentors carefully
Decide whether mentorship supports onboarding, leadership Select patient, respected, consistent employees who are willing
development, skill transfer, succession planning, or internships. to coach - not simply the longest-tenured employees.

Q Pair with intention e Give mentors tools
Consider role, schedule, personality, language, learning goals, Provide check-in questions, role expectations, escalation paths,
and cross-generational opportunities. and a simple meeting rhythm.

@ Measure retention Protect capacity
Track early turnover, onboarding feedback, attendance patterns, Build mentoring into schedules and expectations so the role is
and promotion readiness. realistic.

Simple 6-step launch plan

1 Pick one role or department to pilot.

2 Name the mentoring goal and the first 90-day success markers.
3 Select mentors and give them two or three coaching questions.
4 Match each new employee with a mentor and a check-in rhythm.
5 Ask mentees what helped and what confused them by day 30.

6 Review retention, performance, and confidence after 90 days.

Best practice
« Give mentors a lightweight structure so every new employee gets a consistent experience.
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Hiring & Training Funds

Many employers do not realize there are local and regional programs designed to help recruit, train, upskill, and retain workers.
Eligibility varies by program, employer, role, and funding availability, so the best first step is a conversation with the right partner.

Resource How it can help employers

CareerSource Southwest Employer services may include candidate recruitment support, labor market information, job postings, OJT reimbursement,
Florida apprenticeships, and customized training support.

WIOA The Workforce Innovation and Opportunity Act can help eligible job seekers access training and employment services;
employers may benefit through supported hiring or training partnerships.

On-the-Job Training (OJT) OJT can help offset the cost of training a new employee while they learn the job under employer supervision.

Incumbent Worker Training support may help current employees build new skills, adapt to changing technology, or move into higher-value roles.
Training
Apprenticeships Registered apprenticeships combine paid work, structured training, and career progression - useful for trades, manufacturing,

aviation, healthcare, and technical roles.

Florida SBDC at FGCU Advisors can help small businesses plan growth, prepare for funding, improve operations, and connect with training or
procurement resources.

Goodwill MicroEnterprise A resource for aspiring entrepreneurs and microbusiness owners seeking startup education, coaching, and small business
guidance.

Employer-friendly way to ask about funding
| am hiring or upskilling for this role. Are there any current programs that can help offset training costs, support OJT, or connect me with
candidates?
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Building a Strong Internship Program

Internships help employers reach emerging talent before competitors do. A strong internship gives students meaningful work,
structured coaching, exposure to career paths, and a reason to picture a future in Charlotte County.

W)

o

Workforce attraction Local talent retention

Internships create early relationships with students who may Students are more likely to stay connected to the region when
become future hires or advocates. they see real career options close to home.

Manager development e Employer visibility

Supervising interns helps emerging leaders practice coaching, Intern stories can strengthen social media, careers pages, and
delegation, and feedback. community partnerships.

Program structure

Role scope Give interns meaningful work tied to business goals, not only errands.

Mentor Assign a trained employee who checks in weekly and explains workplace norms.
Learning goals Name 2-3 skills the intern should develop by the end of the internship.
Feedback Schedule mid-point and final feedback conversations.

Talent pipeline Collect student interest in future roles and stay connected after the program.

Local pathways to explore

¢ Charlotte County schools, Charlotte Technical College, Florida SouthWestern State College, Florida Gulf Coast University, and regional
workforce partners can help employers build awareness, career exposure, and internship pathways.
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Workforce Attraction Strategies

Recruiting to Charlotte County is about more than job openings. It is about helping candidates see the full opportunity:
meaningful work, attainable career paths, coastal quality of life, community connection, and employers who invest in people.

e Show workplace culture

Use photos, short videos, employee quotes, and behind-the-
scenes posts that show how the team works together.

Q Use flexible work as a magnet

Highlight schedule options, shift predictability, hybrid roles,
seasonal flexibility, or compressed weeks where real.

° Tell employee stories

Feature employees who moved up, changed careers, earned
credentials, or found opportunity locally.

Content ideas for employer storytelling

[0 A day in the life post for a hard-to-fill role.
[J Manager spotlight explaining what the team values.
[ Short quote from a new hire about why they chose the company.

e Sell the lifestyle honestly

Mention commute, water access, neighborhoods, schools,
outdoor recreation, and the slower pace many workers are
seeking.

e Build local partnerships

Stay connected with schools, colleges, chambers, workforce
partners, and community organizations.

m Make applying easier
Simplify mobile applications and remove unnecessary steps
before the first conversation.

[] Before/after story of an employee who grew into a higher role.

[J Post showing a local partnership, school visit, internship, or community
event.

[J Behind-the-scenes look at safety, quality, guest service, or patient care.

Pull quote

* People do not just choose a job. They choose the work, the team, and the place where that opportunity can grow.
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Employer Brand Checklist

Charlotte County Economic Development Office

Your employer brand is what candidates believe about working for you before they ever meet your team. This checklist helps you
find the friction and the missed opportunities in your hiring experience.

Careers page

[] Easy to find from the homepage.

[1 Explains schedule, pay range where possible, benefits, training, and
growth.

] Uses real photos or videos of employees and workplaces.

[] Explains why this is a good place to build a career in Charlotte County.

Social media presence

[J Shows employees, milestones, community involvement, and workplace
culture.

[] Posts open roles with direct apply links.

[J Uses plain language instead of internal acronyms.

Culture visibility and recognition

1 Employee achievements are visible online.

[] Managers recognize progress early and often.
] Employees can explain why the work matters.

Mobile-friendly hiring

[J Job links open cleanly from social media.

[J Forms are short enough to complete on a phone.

[J Candidates can easily contact a person with questions.

Application and interview process

[ Application works on a phone.

[ Candidates know the next step and timing.

[ Interview questions are consistent and job-related.

[] Candidates receive follow-up even when not selected.

Retention signals

[J New hires have a first-week plan.

[] Mentors or buddies are assigned.

] Supervisors know how to coach and check in.
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Charlotte County Workforce Resources

Use this section as a starting point for workforce conversations. Programs, eligibility, contacts, and funding can change, so
employers should confirm current details directly with each organization.

Resource Best for Start here

CareerSource Southwest Florida Recruiting support, workforce programs, OJT, training resources, veterans services, and = careersourcesouthwestflorida.com
employer services.

Charlotte County Economic Business support, workforce connections, site selection, Careers on the Coast, and cleared4takeoff.com

Development local economic development resources.

Careers on the Coast Employer toolkit, workforce attraction, internships, apprenticeships, training, and local cleared4takeoff.com/data/resources/careers-on-
career resources. the-coast/

Charlotte Technical College Career and technical education, industry training, aviation, healthcare, trades, IT, and ctc.yourcharlotteschools.net

student pathways.

Florida SouthWestern State Degree programs, workforce education, employer partnerships, and upskilling fsw.edu

College pathways.

Florida Gulf Coast University Regional university partner for internships, talent, and employer engagement. fgcu.edu

Florida SBDC at FGCU Small business advising, growth planning, funding preparation, operations, and market  floridasbdc.org/find/fgcu/
guidance.

SCORE Port Charlotte Business mentoring for startups, small businesses, pricing, marketing, hiring, and score.org/portcharlotte

succession planning.

SHRM Charlotte County Local HR professional network, education, certification support, and HR community affiliate.shrm.org/ccshrm/en
connection.
Leadership Charlotte Community leadership development and local business connection through the charlottecountychamber.org/leadership-charlotte
Charlotte County Chamber.
United Way United at Work Workplace and community support resources for employees and employers. unitedwayccfl.org
Veteran Workforce Programs Veteran recruiting, job matching, and employment resources through CareerSource and = CareerSource / Employ Florida Vets
Florida veteran programs.
Apprentice Florida Guidance for employers interested in launching or expanding registered apprenticeship  apprenticeflorida.com
programs.
Goodwill MicroEnterprise Small business development support and entrepreneurship education for microbusiness = goodwillswfl.org/services/small-business-

owners. development/


https://careersourcesouthwestflorida.com/
https://cleared4takeoff.com/
https://cleared4takeoff.com/data/resources/careers-on-the-coast/
https://cleared4takeoff.com/data/resources/careers-on-the-coast/
https://ctc.yourcharlotteschools.net/
https://www.fsw.edu/
https://www.fgcu.edu/
https://floridasbdc.org/find/fgcu/
https://www.score.org/portcharlotte
https://affiliate.shrm.org/ccshrm/en
https://www.charlottecountychamber.org/leadership-charlotte
https://unitedwayccfl.org/
https://careersourcesouthwestflorida.com/veteran-employment-programs/
https://apprenticeflorida.com/
https://goodwillswfl.org/services/small-business-development/
https://goodwillswfl.org/services/small-business-development/
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30-Day Employer Action Plan

Use this page to turn the toolkit into movement. Choose only a few actions at a time; visible progress beats an ambitious plan
that never leaves the meeting.

Week Action Owner
Week 1 Audit job postings and careers page against the Employer Brand Checklist. HR / Owner
Week 2 Build a first-week onboarding agenda and assign mentors for new hires. Hiring Manager
Week 3 Contact one workforce partner about OJT, internships, apprenticeships, or training support. HR / Operations
Week 4 Publish one employee story and one culture post that show why people work here. Marketing / HR
G Keep it simple Measure what matters
Pick one hard-to-fill role and improve the entire hiring Track time-to-respond, interview show rate, offer acceptance,
experience for that role first. first-90-day turnover, and manager check-ins.

@ Make it visible G Partner up

Share progress with managers so hiring and retention stay on Use local workforce partners before you try to solve every
the operating agenda. recruiting challenge alone.
Next action

« Schedule one 30-minute internal meeting to choose the first role, the owner, and the partner you will contact.
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Disclaimer and Use Notes

Please read before using this toolkit

« This guide is intended to support employer planning and workforce conversations. It does not replace professional HR, legal, tax, financial,
insurance, compliance, or labor relations advice.

Not HR, legal, or compliance advice

The Charlotte County Economic Development Office, Careers on the Coast, and participating partners are not acting as your HR
advisor, attorney, payroll advisor, benefits consultant, or compliance officer through this publication. Employers should consult qualified
professionals before making employment, compensation, benefits, immigration, training-funding, workplace safety, employee relations,
or policy decisions.

Programs and funding may change

Workforce programs, eligibility requirements, funding levels, application steps, contacts, and timelines can change. Employers should
confirm current details with the relevant organization before relying on a program, submitting an application, or planning hiring or
training expenses.

Employer responsibility
Each employer is responsible for its own hiring practices, workplace policies, classification decisions, employee documentation, wage

and hour compliance, and other employment decisions.

Equal opportunity

Employers should follow all applicable federal, state, and local employment opportunity requirements and maintain hiring practices that
are fair, consistent, and job-related.

Last Updated: October 2025
« Prepared for the Charlotte County Economic Development Office and the Careers on the Coast Employer Toolkit page.
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