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WEBINAR PRESENTATION

ABOUT

⚬ Brainstorm creative strategies to address childcare 
gaps, such as employer-sponsored programs, public-
private partnerships, or flexible scheduling options.

⚬ Set the stage for actionable next steps, 
such as forming a task force, identifying 
funding opportunities, or piloting new 
initiatives.

WEBINAR PRESENTATION

OBJECTIVES

⚬ This event brings together business leaders, 
community organizations, policymakers, and 
residents to explore innovative solutions and discuss 
actionable steps to support families, strengthen the 
workforce, and create a thriving community.



WEBINAR PRESENTATION

PANELISTS
⚬ Anne Bouhebent, M.A., 

￭ Executive Director
￭ Early Learning Coalition of Florida’s Heartland, Inc.

⚬ Megan Greer
￭ Partnership Manager
￭ FutureMakers Coalition

⚬ Casey Kennedy
￭ Founder & CEO
￭ Bloom Academy

⚬ Dr. Brian Granstra 
￭ Director, Career & Technical Education and Career 

Readiness
￭ Charlotte County Public Schools

⚬ Makayla Buchanan
 Director of Early Learning & Literacy
 Florida Chamber Foundation



WEBINAR PRESENTATION

PANELIST 
INTRODUCTIONS

Olga Olvera

Director - Family Services

EARLY LEARNING COALITION OF 
FLORIDA’S HEARTLAND 

ANNE BOUHEBENT, M.A.  

EXECUTIVE DIRECTOR 

EARLY LEARNING COALITION OF 
FLORIDA’S HEARTLAND 





ELCFH Mission and Vision
The mission of the Early Learning Coalition of Florida’s Heartland, Inc. is to support families 

and children in accessing high quality early care and education services via School Readiness 
and Voluntary Pre-kindergarten programs. The ELCFH also serves as a point of access to 
resources and referrals for health care and family support services. 

 The vision of the ELCFH is that each child will have a strong early foundation to promote a 
lifetime of success. 
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This map illustrates the current 30 early learning coalitions. 
Effective July 1, 2013, two coalitions merged to bring the total number from 31 to 30.



Snapshot of Child Care in Charlotte County 

 Legally operating providers:                                     67                                   
  

 ELCFH SR Providers:     50
 Number of SR children:     572
 ELCFH VPK Providers:     41
 Number of VPK children:    785

 Children SR eligible/ not enrolled:   122
 Ages 0-5 years:      66
 School-age:      56



School Readiness Services
The ELCFH offers financial assistance to eligible families for child
care services. 

       Parents have 
       a choice of 
       ELCFH contracted 
       child care programs.

Eligibility: 
 Parents working at least 20 hours per week or  going to school, 

or a combination  of both work and school for at least 20 hours 
per week  OR

 Parents are referred by appropriate community agency OR
 Parents have proven disabilities



The cost of child care 
in Charlotte County….

Derek’s story…..



School Readiness Services

Meet Derek…
 Works 38 hours/week
 Earns $15.00/hr 

His children 
Emma (one year)& 
Jacob (three years) 

are in need of child care 
services while he works.

Derek applied and is eligible for

$        570.00 weekly

$     2,470.00 monthly

$   29,640.00 annually



Cost of Child Care without School Readiness

Gross Income 
after Child Care
$       150.00 weekly

$       650.00 monthly

$    7,800.00 annually

Cost of Child Care
 $21,840.00 

74%

Life Expenses
 $7,800.00 

26%

Charlotte County

$   84.00  daily 

 $   420.00 weekly                    

 $  1,820 monthly

 $   21,840.00  annually



Cost of Child Care with School Readiness 
(Shows legislatively mandated parent co-pay; parent responsibility may also 
include provider differential)

$     6.00 day

$   30.00 weekly

$  120.00 monthly

$1,560.00 annually
Cost of Child Care

 $1,560.00 
5%

Life Expenses
 $28,080.00 

95%

Cost of Care with School Readiness

Gross Annual Income remaining for other life expenses:      $28,080.00 (95%) 
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PANELIST 
INTRODUCTIONS

MEGAN GREER

PARTNERSHIP MANAGER

FUTUREMAKERS COALITION
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PANELIST 
INTRODUCTIONS

CASEY KENNEDY

FOUNDER & CEO

BLOOM ACADEMY
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PANELIST 
INTRODUCTIONS

DR. BRIAN GRANSTRA

DIRECTOR, CAREER & TECHNICAL 
EDUCATION AND CAREER 
READINESS

CHARLOTTE COUNTY PUBLIC 
SCHOOLS
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PANELIST 
INTRODUCTIONS

MAKAYLA BUCHANAN 

Director of Early Learning and 
Literacy

Florida Chamber Foundation



CHARLOTTE COUNTY CHILD C
COMMUNITY CONVERSATIO



Florida’s 2030 Blueprint Unites Businesses for Good



39 Goals to Create Economic Opportunity & Growth in Every Zip Code

FLChamber.com/Florida-2030



Florida Chamber Resources Help Leaders Lead



• 1.45 Million Net New Jobs Needed by 2030

• Open Jobs Decreased to 387,079

• Number of Unemployed Persons Increased to 377,000

• Unemployment Rate at 3.4% 

• Housing Sales: 20,784, Housing Starts: 8,192

The Florida Scorecard Keeps 2030 Goals Front and Center



Charlotte County:
113 Unemployed People Seeking

Work for Every 100 Open Jobs

For Every 100 Open Jobs, 98 Floridians are Looking for Work 

Miami-Dade County:
 71 Unemployed People 
Seeking Work for Every 

100 Open Jobs

Workforce Needs Vary by County



Data at a Glance: Talent Supply & Education Pillar

TheFloridaScorecard.org



Charlotte County: By the Numbers

TheFloridaScorecard.org



Charlotte County: By the Numbers

Percentage of All 4 Year OIds 
Who Comple ted VPK

68% for Completers
45% for Non-Completers

Charlotte County

Percentage 
Children Ages 3-4 
Enrolled in School 

33982
66.5%

33947
100%

Kindergarten 
Readiness by 
VPK Completion:

Early Learning Plays Crucial Role in Kindergarten Readiness

TheFloridaGapMap.Org

33981
9.8%



Early Learning Plays Crucial Role in 3rd Grade Literacy Rates

Charlotte County: By the Numbers

Percentage of All 3rd Graders 
Who Completed VPK

27.6%

3rd Grade Reading Level 3+ by VPK Completion:
3rd Grade Reading Table

Gap Between Highest and 
Lowest Performing School25%
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Early Learning Builds Stellar Employees

• Impulse Control
• Working Memory
• Emotional Control/Empathy
• Attention
• Planning/Prioritization
• Flexibility
• Task Initiation
• Organization
• Time Management
• Goal Achievement
• Metacognition

6-12 Months

12-24 Months

Preschool

Elementary



Securing Florida’s future by making Florida the #1 state in early learning by 2

Early
Literacy

Early
Numeracy

Support for 
Working Parents

Affordable 
Quality 

Child Care

Targeted Literacy 
Intervention

Early Gross 
Motor Skill

Development



Majority of Children Under 6 Need Child Care While Parents Work

• 69% of all Florida children under 6 have all 
available caregivers (parents/guardians) in 
the workforce

• 66/67 counties have 50%+ of all available 
caregivers in the workforce

• 23/67 counties have 70%+ of all available 
caregivers in the workforce

93% 
Franklin 
County

76% 
Charlotte 
County



33952
26.1

33983
31.80

Commuter Patterns vs. Availability of Care

Average 
Commute Time

Charlotte County

33955
23.70

Net Commuter Patterns



Inflation for Child Care Rises Above Overall Inflation



Charlotte County
$11,476

Child Care Costs Vary by County

Median Annual
Child Care Cost

Infant Center-Based Care
Costs are in estimated 2024 dollars,

based on 2022 figures

Palm Beach County
$17,589

Suwannee County
$7,497



No Data

Charlotte County: 14%

Jackson County: 17.8% Baker County: 8.9%

Child Care Cost Burden Vary by County

Child Care Cost as a 
Share of Median Household Income

Infant Center-Based Care



Untapped Potential Report: How Child Care Impacts Florida’s Workforce and Ec

• 150,000 Floridians left work due to a child care issue. 45% plan to 
be out longer than 1-year.

• Child care issues result in an estimated $5.38 billion loss annually 
for Florida’s Economy.

• 15% of parents with young children have left the workforce in the 
past 6 months due to child care challenges.

• 64% of parents with young children have had to miss work in the 
past 3 months for child care-related challenges

Get the Report 
Here:



Why Are Floridians With Children Leaving Work? Are They Coming Back?

Access to Child Care is Lead Cause for Florida 
Working Parents Leaving the Workforce



Who is Currently Impacted by the Child Care Crisis?



Analysis Reaffirms What We Know and Provides Insights to Inform Action 



1.Unlock Tax Benefits: Learn how to take advantage of Florida's child 
care tax credit, whether through direct payments or providing on-site 
childcare. Consult a tax professional.

2.First-Come First-Served Application Open: Opened on October 1, 2024, 
eligible taxpaying corporations can apply for the credit via the Florida 
Dept. of Revenue’s Multi-Tax Credits application.

3.Quick Employee Survey Tool: We've included a handy survey to help 
gauge your employees' child care needs and preferences. 

4.Things You’ll Need: Before you start the application, you’ll need varying 
pieces of information depending on how you plan to apply the credit.

Employer Guide: Florida’s New Child Care Tax Credit

Get the Full 
Guide Here:



Which taxes will the
 credit apply to?

• Corporate Income Tax
• Insurance Premium Tax
• Gas and Oil Production Tax
• Excise Tax on Liquor, Wine, 

and Malt Beverages
• Use Tax Due Under a Direct 

Pay Permit

• Claim a tax credit of up to 50% of the startup costs for operating 
an eligible child care facility licensed by the Department of 
Children and Families and facilities exempt from licensure for 
employees.

• Claim a tax credit of $300 per month for each eligible employee’s 
child or grandchild, when the grandparent is the caregiver, 
enrolled in an employer-operated child care facility licensed by 
the Department of Children and Families or facility exempt from 
licensure.

• Businesses making payments directly to an eligible child care 
facility for the benefit of an employee’s child(ren) or 
grandchild(ren), when the grandparent is the caregiver, can claim a 
tax credit of 100% of these payments, up to $3,600 per child per 
tax year.

Employer Guide: Florida’s New Child Care Tax Credit



Promising Practices: Employer-Supported Child Care Solutions



Mike Brannen Marian Cacciatore
SVP, Industrial and 

Workforce Development
VP, Human Resources

Andrea Cichon
Sr. Director, Talent 

Acquisition & Development

David Cross Vicki Greene
SVP, HR & Administration SVP, America’s Workforce 

Skills

Dr. Robert Liddell
AVP of Career Services

Mistie PalmerSarah Marmion
Learning Operations

Manager
Sr. Manager of Education 

& Outreach Centers

Kara Marante
VP & Chief People Officer

Kristen Vanselow

Victoria Pu

AVP, Innovative Education 
& Partnerships

Co-Founder/CEO
Dr. Prashanth Pilly
Associate Vice Provost

Molly Grant
Executive Director

Tessa LeSage
Chief Impact Officer

Kimberly Reckley Michele Watson
SVP, Client & Community 

Relations Director
Chief Executive Officer

Jordan Jones
Government Relations 

Representative

Sam Verghese
Chief Operations Officer

Thank You to the Talent & Education Advisory Board Members

Clara Acero
Executive Director

Mark Wilson
President & CEO



Upcoming Opportunities to Engage





COMMUNITY  PERSPECTIVE

Webinar

WEBINAR PRESENTATION

Open to the public:

Residents
Business Owners
Additional Participants

Any questions from the audience?



Webinar

Panel Discussion
Topics for Discussion

How to expand access to affordable / quality childcare

Innovative solutions to improve services

Building Public Private Partnerships

WEBINAR PRESENTATION



NEXT STEPS &
CLOSING REMARKS

KAY TRACY

Webinar

Phone :
941-764-4941

Email :
kay.tracy@charlottecountyfl.gov

WEBINAR PRESENTATION



Webinar

WEBINAR PRESENTATION

THANK YOU
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